The Semi-annual meeting of the Tidewater  Village HOA was held on 12/6/2025 at the Carter Hull Library.

The officers present where President Regina Moller, Treasury Keith Sinusas, Secretary R.Juel and Pat Healey. VP Barry Sullivan was attending a funeral.

Regina opened he meeting at 11am and noted that 33 out of 40 homes was represented at the meeting.

Keith gave the treasures report and stated we had $24,312.95 in our checking account and $52,560.59 in our reserve account. He said that everyone had paid. Keith then went over the budget for 2026 where there was discussion about whether or not we should raise the Monthly HOA fee from $375 to $400, a  vote was taken and the majority wanted to leave it at $375.  The members also agreed on a payment of $250.00 to be paid by 1/31/26 to add to our reserve fund. There was a small increase to the budget from 2025 to 2026 due  to an increase in water and landscaping costs. The budget was approved and it will be posted on the web site.

The landscaping report was given by Pat Healey (due to Barry’s absence.) Pat said that we had signed with Mike Hesser again and he thanked Nick and his committee for looking into other vendors but they came in at a much higher cost. There was concern noted by the members about the Mike not doing the mulching and the trimming of the hedges and Pat said that we had discussed this with Mike and we will do our best to hold his feet to the firer

Mary Fragola gave an update on social events, she thanked everyone who provided toy’s for tot’s, and said we would have a good turnout out for the HOA Holiday party.

Last but not least Robyn Watrous was elected to the board as Keith is stepping down.

Regina thanked Tom Sebastian, Debbie Burns  for their work on the budget and Keith Sinusas  for his work as treasury.

The meeting was adjourned at 12:00pm

respectively R Juel Secretary



 
